Racine County 4-H
Junior Leaders Association Meeting Minutes
Monday, February 24, 2025 7pm

e (Call to Order & Pledges The meeting was called to order at 7:02pm by Morgan Schoof
Roll Call was taken by sign in on the back table

O

o Secretary’s Report was approved by Ella and Shannon
o Treasurer’s Report will be filed for audit
o Correspondence - none

e Meet a Member - 3 new members (Anna, Caitlin and Tony) shared their Name, Club,
Grade, most looking forward to about spring

e Committee Reports

o Board of Directors-discussed more about the restructuring and confirmed the
Holiday Ball date for 2025, December 30 from 6-10 pm
Ambassadors are meeting tomorrow and had their retreat recently
Fair Board-4-H tack sale will receive a swag bag and fair tickets. Swine carcass is
full, and the sheep has four spots left. There is a bird flu outbreak and there will
possibly be biosecurity measures taken at the fair in the poultry barns. DNA pick
up is April 5-19 and drop off is April 26 and May 3 and the time is 10-12 both
days. Most animal judges and youth exhibits have judges. Scholarships are good
and have been emailed out to schools. The sale order for this year will be beef,
goats, swine, and sheep.

o Outstanding Teen-had a meeting before this to determine who is going to what
events
Communication Arts Festival-not much but thinking the end of April
Winter Camp-nothing
Cloverbud Fun Day- April 12th from 8-11 am and met before this and talked
ideas

o Any other Committee Reports?

e Old Business

o Summer Camps-Base and Adventure Camps met

m Cloverbud Day Camp - August 6th- Is back to us planning it and will be at
the fairgrounds

o Scholarships & Grants - page on Racine Co 4-H website for extra information
m Innovative Educational Grant - due Wednesday, January 29th
m Leaders Association Scholarship - March 13th @ 3pm

o Volunteer Summit - March 8th- Liz is looking for volunteers



o BOD meetings- come to give your input on the restructuring
o JLA Election Change?-Not now because of the restructuring
o Any other Old Business?

e Education/Game - Summer Academy Presentation by scholarship recipients

e New Business
Camp Chaperones - looking for males (Dads, Uncles, etc.)
Countywide Fundraiser- Due at February meetings and pickup is
Roller Skating Party - March 9th 1:30-3:30- $7 and that includes skating, pizza,
and drinks
Art 4 All - March 22nd @ Raymond Elementary 10am-4pm
Spring Community Service Chairs- Claire, Daisy and Taylor accepted and Grace,
Ella, Chase, Austin, Makenna and Savannah declined. Claire, Daisy, and Taylor
are all the co-chairs because of a tie

e Announcements
o March BOD Meeting — March 6th, 7pm @ Ives
o March JLA Meeting — March 24th, 7pm @ Ives
m Education - Citizenship Washington Focus

e Adjournment- 1st by Ella and 2nd by Bennett R.



